
Ttus Independenr (:onrucror Asrcemcnr For piof€sslonat proi<cts Manag@ent Sclvices (r}lh ,,Agredenf,)

:.n* cfrecul..e A:f rh: tl9 d.J or ocrob€, ,2023, by rnd between thc Ib*;f 
^nth;ny, 

T*,.
(hc "RecipienC), ofa0l Wildcat Dr., P.O. Box t269, 

^nrhony. 
Tc;as 7982 t. and iu.rk Riy (rh. ,'Con&acror,,),

of 544-2 NtesiL vicw Dr., Ch,parral, New Mexico 88081. In this i\greeDdt, rhc pany who 6 conrraco,g ro
rccciv. rh. seMces sh.ll bc tefercd to as "Reciptcnl', and the pa+ who vill br providing rhe scrwices shrtl be
ref.rrcd to rs "ConEacror."

INDEPENDENT CONTRACTOR AGREEMENT
FOR PROFESSIONAL PROJECTS MANAGEMENT SERVICES

by lrud bct*,ecn

't o\\'N ol: -\N.t.ttoN\,, l.tilils

and

NlARK RAY

1. DESCRTPTTON OF SERVICES. Beshnog 2023. the Contractor sill
provide the follouing serices (collcctlvelv, thc "Scn ices"):

Profrssional ?roiccts M,n,gemeot

Contractor a8r.cs to complerc and t rovid. dre follosing deliver$lcs on a per proicct basis for the RecioienL

1. Pro,cct Rcpository - I Iolds mfomuon likc sr,Ieholdcr hst, budger, l()c,non of proiccr, runetine ,

rcsoucs ssrgfled ud emarls od phone numbds for thc assgded contacts.

2 Ptoiect Ch.rtcr Contract stipdatmg the timelne, budgct, strkeholders, and deliverables for erch

3 Proiect Kickoff Deck - Presentatioo ptepted to o6cidly kick off thc strrt of each proiect. Detais
scope, tfnclne, and budgcr as s'eu as goals, success fi€tors, kcl expectcd ourpus md next srcps.

4. Proiect Plln Ov€wicw - Spreadsheet document rlustmEng hlghJeltl omcline ,nd dclivcnbles to
complctc \uthio that tlmcLnc.

5. Detailed Proicct Plan - Plm detailng work breakdown srructure, depcldencies rnd nsigned

6. Poiect Su.u6 Repon - l'rcscntation that d.6nes the cunenr satus of th. prci<t (Grccn, Yeloq,
Rcd), ,ccomplishments and acoon ltems prr trccL, md proiect deli\Er.blcs complete{t.

7. Proicc. Exp.nse Trackcr - Keeps an accurate rec.,rd ofall projcctqpenses and catculatcs reruining

8 Cotrtractor and Vendor Cost ty P.oicct - Spreadsheet tracking vcndor/conEactx tatcs, iabor

hours, cost, ,nd r.maidng budget as rcll as cost per month. quartd and I'car for aU proiccrs.
9 Risks, Issuc6, D€cisions, Actioos end Ch.oges @IDAC) Log - I racks cach nsk, ssue, dccisiod,

acdon itcm and chmgc for €rch proiect. Assrgns ,ccount bility and timcLrc to resolutlon rs wcl.s a

mitigation plao for erch.

FOR AND IN CONSIDERA'I'IoN OF THE MUTUAI, COVIINANTS AND STIPUI,T\NONS
CON'I)\INED HT.]R.LIN, AND O|HER GOOD AND VAT,UABLF- CONSIDI]RATION. TI IF, RICEIP|
AND SUT.-FICI]]NCY OF $ilIICH ATE HTR]]BY ACKNO\VLEDGED, 'I'HL, PAR'I'ItS HDRETO
AGR.LE AS FOLLoWS:



2. PAYMENT FOR SERVICES.'Ilrc Rccipient vill p'v comP€ns'tion to the Contnctor for th' S€rviccs'

P.yments wil b€ made .s follows:

P4rnent of S2,m0.00 pcr proicct duc uPon completion md submission to thc ReciPienr of aI of th€

dchverebles sct out in Palgt.Ph I rbove.

Noothetfecsand/orupenscsvinbepridtotheContractor,unlcsssuchfeesend/orapetscshavcbeen
approved in rdrance by'thc appropnaic authorzed cxecutive or bchalf of th€ Recipient rn writing The

i-t'act". 
'r,"U 

U. s"r"\' '..p"niitt r"' 
"ny 

,"a 
"I 

uxcs, Scirl Sccuit) contributions ot pavments' disabdrrv

insuance, unemployment teics, and other payroll gPe taxes ePPlicablc to such comPensauon

3. TERM/TERMINATION.'Ihs Agreement mry be t€rmrnat€d at anv rime and fot rnv reason or no

.caon by eithcr pllty upon 30 d,ys' wnttcn notlce to thc othd p.tty UPon rcceiPt of the uitt'n notice of
tcrminexon from the R.ecipicnt ot dclivcrl of the witteo nori.c of teminatron by the Contnctor thc

Contnctor sh.I imcdiateiy s,rsp."d 
""y 

tunher work unless otlrcruisc munully agreed rr witiog by thc

paities. By such tcrminati"" 
""ith.r 

parry m,y ""Iify 
obliSrtioDs aL€xdy mculred for performancc or failure

io pefom for the seruccs r.ndered pnor to the dlte of termmetio. of this agreement Hovevo, nettlrer p'!ty

'h,ll h".- m1 obligation to perfom sen iccs or makc parmmt for seniccs rendcred efrcr such date of

A regulai, ongoing tcLtionslup of mdc6n,te tem is ndt contemPl.ted. The Conorctor h,s no riSbt to asstn
scrrices mder this Agreement other th,n as sPeci6celly cortemplatcd by dis Agre€mcnt.

4. REI-ATIONSHIP OF PARTIES. It rs undcstuldbl the Partics that t}re (iontrector is an rndcpendent

c(Dtlactorwith rcspect to rhc Recrpicnt, end not an €mplovee ofrhc Recipient.lh€ RcciPi.nt witlflot providt
frnge benetirs, ,ocludmg lrtahh rsurant bcncfits, padlacaEon, orxny othcremploycc bene6t, for thebcncfrt

It is contemplatrd thrt ahc rclamrnship between drc Contractor and thc Rccipient shall be a oon-cxclusive onc.

Thc Contiactor dso perrorms seruiccs for othet organiztiors md/or rndividuak. 'Ihe R€cipient has flo rght
r- fuflIe ogutrc mro rhr C.n Urcro, . , ,rhcr rct$ irie.

5. RECIPIENI'S CONTROL. The Recipient has no right or power to control or othcmse intcrfcre
with the ConrractoCs modc of effectng pcrform,ncc under this Agrccment. Thc Recipients only concern $
rhc resulr of thc Contractrx's Bo , and not the mcans of accomplishing u Lxcept in cxtraordinary
circumstances and s'hcn nccssan, thc Contactor shall pcrfom rhc Scnrces without driect supcn'ision br thc

6. PROFESSIONAL CAPACITY.I he contrecror is a professiond\rho uses hrs or her own profcsional
and busincs mefiods ro poform seniccs The Contractor hrs nor and u'ill not receive rJdning from thr
Irccipic.r rcsardDg ho\.ro perform {}Ic Scnices

?. PERSONAL SERVICES NOT REQUIRED.'lhe Coorracr<x is n.,r r.qutcd to reDd.r th. S.n-ic.s
pct$ndll and nla! empl,)r {,thc^ to pcrform the S.^Iccs oD behali of fie Recipirnt udrout rhc Recrpienls
kn.,sl.dg. or consent. If thc Conrracror has essistanrs. ll rs rhe Conrracror s resF'nsib in-ro hr. rhrm dd n'
p(,!de mar.oals for them

8. NO LOCATION ON PREMISES. The Contracror has no dcsk or orher cquipDcnr cithd lo.led ar
or turnished bv tht Rccip,..t ll.r.epr b rhc.xtcor $at rhe Conracror !-orks in a remtoa as dcfiocd bv tht
l((, rpr.nr hr. ,,, hc, ..^ r r. ,rc nollnrcrrlcd hro rl( n,,rn.rcrn,,,f ric Rccrprcri. hurn.*



10. EXPENSES PAID BY CONTRACTOR-'lhc ConEmor's busmess and tlevcl expenses rre ro be
pad by thc Contractor aod not by the Rccipienr.

11. CONFIDENTIALITY. Contactor mly h,v. had acccss to propdetarl,, private mdlor odelwise
confidcntial iofo@tion ("Confidori, tnfomurion") of tle Recip,enr. Con6detrrial Informtron shalt mcan
all non-public frformrtion which constrtutes, r.larcs or rcfcrs to the operation of thc busincss of rhe Recipie.t,
includrrg uthout limitatn o, a Enancial nvesrment, opcratronal, pcrsonncl, sales, marketing, managenal and
starisdcd infitrmatlon ofthe Rccipicnq and any afld all tr.dc sccrds, customer lisrs, or pricing information of
thc Rccipicnt The naturc of the iofooarion and the manner of disclosurc dc such t}r t , reasr,nabte pcsod
trould undrrstand it to be confidcotizl. The Conrracarr will not at any timc or ir my mmnet, euher directly or
tndi.rccdy, usc for thc person,l benefit ofthe Contacroi, or di!-ulgc, disclose, or communicar( rn any manner
any Conidcntial lnforrMtroD. Thc Conracror udl p()tect such hfomation md ftcar dc Coniden[al
lnfo.mauon as stxcdy coDtrdemi.L This provtsioo shdl conrinue ro be effectir.e zftcr thc tcmioerion of tlus
r\greement. Upon temmauon of this Agreemenq thc Contl.ctor will rcturn to the Rcipient all Confidentiel
Infomrtion, whether phlsi.al or electtonic, end othct itcms that wcrc uscd, creared, or conrJoUed b) the
Contractor dudnS thc tcm of dris AgreemdL

1'his Agreement rs ur complimce wlth th€ Defeod Ttrdc Sccrcrs Act and povides civil or dimiort it]urluoir)
to anv rndividual for the disclosue of tnd€ sectets: (, m.dc m confidcoc to a fcdcat strrc, or lrrcal
govemmcnt officrd, or to o attoocy whcn thc disclosute is to rcport suspected vioLtrons of rhe law; or (u) in
a .omplamt or othcr documcDt fiIed iD a livsur if mdc undcr seal.

12. WORK PRODUCT. Any and all work product crcarcd or Scnclatcd in iny fom by Coonecror Dndcr,
rnsing from, connected with, or ir! rehtiofl to this Agreement shall belong to md be the sole propeny of $e
Rccipicnr. Contrrctor heftby acknowledges and agrees rhat all such vrrk product is the sole propelty of rhe
Rccipicnt.

li. NO RICHT TO ACT AS AGENT. An "crnploycFcmploFc" or "pflncipal-asenf' retauonship is nor
cretcd mcrclv becaur (1) the Recipidr hrs or rerfurs thc rrght to supcnisc or inspect the lork ,. rr tr, 'tsrc*c.
rn ordcr to cosurc comphancerilh the tems ofahe conEact or (2) thc Rccipicnt has or retains the right ro srop
work done mpropc.h The Cofltractor has no r€hr to act as an igcnt for thc Recipieot and has an obligatoo
ro ltort_i enr mlolled paroes drat rt is not an agenr ofrhe Reciprcnt.

14. ENTIRE AGREEMENT. 'ths agrermcnt colrsututcs thc cntirc contact between rhc perics. All
terms a!)d condinons contained h m! odr.r saitmgs prcviouslr extcuted b1- the perries rcguding thc maners
contemplatcd hcrcfr shall bc deemed to be mergcd hcrcur and supcrscdcd herebl-. No modiEcrnon of t]ris

.\greement shal bc dcemed effec[ve unles in s'flrng and signcd by the pertres haeto.

15. WAMR OF BREACH. lhe wdv& bv rh. R.c,picnr oia bleach of inr pro\-ision ofthis 
^sreementby (irntracror shall not operate or be construcd rs a saiver oi an1 subscqucDt blcach br Con&,ctor.

16. SEVERABILITY. Ifaw ptovision of this Agrccrncnt shall be held to be invrlid or uenforceable tor
afly rcason, thc remainrng provsions shall contrnue to bc valid an<l cnf(tr.eable. If x court finds thar aoy

provisrrxr of this Agrcemcnt $ invald or urlenforcerble, bur drar bI lxninng such provision it would be(ome
valid rnd cnforceablc, thco such provsion shxl bc deemed t<,lrc sdttcn, coostru(d, and enfor.ed as so ltr rcd

9. NO SET VORX HOURS. The CoDnacro. has no sct houls ofvork. 'lhere is no rcquiremem rh.r rhc
Conractor work full ume or orhcGre rccouflr for u.ork hous



17. APPLICABLE LAW. This i\Feement shrl be govcrned, consmred rnd enforced in rccorducc *rth
rhc liws of thc St1r. of'l exrs- voue shell be in El P.so County, 'l cxr.

18. NOTICES. All notrccs md communicetions from ooe perty to thc other n comection vith thts

agre.m.nt mult bc in Eiting and te effcctivc whcrl mdled to, hand-d.li!'ered at, or t'dsmitted by f^csimile

'l{) RI(IIPIENT xt: 'li, CON'IT-{CTOR atl

'li)wn of ]\nfion), Tcxas

401 Wildcat
P.(). Box 1269

r\nthony, T.xxs 79821
'l cl. No: (eli) tj86'191a
|xx N,,: (el5) 886 3115

Mark Rry
544-2 Mcsilla View Dr.
Chaparra! N.w Mexico 88081

Tcl. No.: (915) 867-0,t9s

19. RESOLUTION OF DISPUTES. Ic rn cflbn to rcsolve eny confLcrs rhat disc duiDs the term of
tl s .grccmcni o! fottoving completion of thc cngagem.nt the sub,c.r of fiis agreemetrr the ReciPmt md
Contra.ror asrft to nesouate ali dispures between thcm rr good faith fot a pcnod ofthirn (30) d,F from thc

datc ofnoucc prior to submission of this mattcr to medixt on, unle$ comPlianc. sith this prousion ma! resuh

n bffiing the rggdeved paq'ftom pwsuing drrs mrttcr through htigation because ofthe laPse of mI apPliclblc
st tutc of !.mrrrtions. Thc Contrutor ud Recipicnt aEree that if the drsPute(s) between thm cmot bc

rcsolvcd through ncgotiauon, this oaner shall bc submrtted to mediation wrth a mutualtl agreed medi.to!,
unlcss comphancc ulth fiis provision My result t,r barring thc.gl+icvcd plrty ftoD pusuing thls maner
through liugauon bccaus. of drc lapsc of any eppltcablc staNtc of limitatio.s Ifthe Co.rlctor and ReciPient

cdnor.Srec ofl . mutually accePtable medrator, either P.rly miy subnut fiis mrnd to e cout of comPctcnt
jurisdiction for appointment by the cou( of a medrator. 'lhe Conrtactor afld Recipient egree that if thc
disputc(s) bctween rhcm cmnot be resolved through mcdiauon, cir]tcr palry may pusuc t}lcir disputc(s) to r
court of compettnt iurisdicuon.

20. BINDING EFFECT. This agreement shall inure to the bene{it of, md be bmdmg upon thc panics
hereto, their heirs, successore, edministratots, cxccutors md assigns.

21. ATTORNEPS FEES. Any signetorv to this aFe€ment who is the prevailing patn in eny lcgel
procccdutgs a8ai!"t anr othrr srgnaton brought uder or s:th rcbtion to rhis apgcmeng ot kansacnon, shall

bc ddrEonaul cntldrd to recover coun costs and rcasonabtt anorncr's fccs, od ell odrer liogaonn expen'es,
includng but oor limitcd to dcposition costs, travel and upen u'imess fers from the oon prcvailing pury. Ths
paragrph sumves closmg.

22. INDEMNIFICATION AND LIABILITY. 'lht Contractor shJl hold h.in es, hdemnif\, md
def€nd rh( R.cipi. r from en1 demands, clafns, causcs of actron ot L$,It| disiog fron dmagc to or
dcsttuct$n .,f real or pervnal propero or bodrly or pcrsonrl inluries, *hetkr utsing &om torr, .onirxct, (tr
<,theNist, rhar occu drccdy ot n&ectll from the failurc o f thc (lontractor to comply wirh its oblig.bons xnd
relx,nsibilrtits as scr forth ir this agreement ot liom tlic rntcouonal.onduct, goss negligen(, or ncgLgoc(
ol thc (:ootrrcr{tr, his, her, or its ofEcials, oficer, drrcctrrs, prircipals, prrmcrs, ,filiaics, sharcholdcrs,
curployccs, senants, agcnts and rcprcscntarives, intludrng anorncv fccs ard costs, rh,t a.ise from, rclatc to, or
arc conn(ctcd $th lhe Contractor's obligatrons and rcsporsiLilitirs as ser forfi h this ,greement Contractor
shall not, urrdcr aoy trcumstaoces, bc cntrdcd to r.c()vcr any- conscqu.nt1,l, ;rcidenral, exemplary, spccial, or
punitivt thn:agts from thc Recipient, including, sithout limitatron,loss ofincomc or pro6ts. \\'(h respcct to
Rccipicnr, thr Recipicnt r.s.n-cs add d()es not rvan c its rqht oi g,rvemmenral imuntv- from h[gatun and



Jiabdrq', and does not urivc its igha undet thc Texrs Ton Claims Act. No proqsion of th; agrccmeot th.r
impors m obligaoon or restflction on rhe Rcopient not pcmitted bI lPplicebk hs. shal bc eoforce.ble. this
paragrxph is intended only to dclire the tiabfitles bcrween thc partics hereto md is not intcnded to modify, in
any w.y, thc parties' liabihties as govehed by corluon law or the Tdzs Tort Chuns Act. By entcnng into rhis
aArccmmt, Recrpient, 2nd Is "pubtc employees" ls dcfiDcd n thc Texas Torr Claims Act, do nor $"^r rn)
soldcign immuoity, nor do thcy rzivc any limitauons(, of Lrbiiq purstmt to la*.. No provrsion of this
agrecment modifies or warvcs eny provrsion of thc Texas Tort Clarrns Act. Irunhcr, this aSreemcnr rs nor
tntcnded ro alter or re l<xetc aay rlcfcnsc or irnmurury prescntlt .u6on7ed by hw, or ro crcrrc or transfer any
hab,lq arisi.g uodtr the l.s-. The pIrrs rcspecdlcly shal cach bear .ny liab rg or risk of loss for clarms
dsiog ftom thc acts or omi$ions of their rcspectrc employccs ,nd qtcnts. Flach panf 4rees that u shrl be
responsible for rts own officas, agents and employees qho ere performiog duues undcr this agcemeot, end
neithcr shall bc lable or responsible fot thc acts or omissions of.he other's of6ccrs, agcnts or emplolces.

23- REIIASE. Cootactor aglees trot to purport to biod Recipie to .ny oblgarioo not assumcd herein by
Recipient, unlcss Contr.ctor has cxpress, rtinen euthotiry to do so from Reipicnq od then, only vithin the
srrict limits of thar authority.

24. CO-PARTNERS. Nothiog herei. contaloed rs rntefldcd or should bc constoed i. an) My t,) creetc or
estabhsh the rclauonship of co partnes betwccn lhe patties or to establish cither parg as an aac.t,
lcprcsentanvc or emplqcc ofdre other party for aov purPosc or maf,ncr whxtsoclcr.

25. THIRD PARTY BENEFICIARIES. lt is spccrally agrccd betwccn the Parrics cxecutins this

xgreement that t is not mtended by anv ofrhe provisDns ofaflI Put oftlns agrecmest to creatc thc Public or
anv member rhereofa thnd partr bcneiician or to autholzc an{onc nor a Partr ro tbs aSr.ement (o mhrarn
pursuant to thc provisions of(hrs agrccm€nt a sit ofanl naturc bxsed upon thts agteemcnt.

26. CONFLIC"IS OF INTEREST. Contnctor sarants that he, she, or it presmdy hs oo ntcrest, rad

shal nor acqutrc my intuesq drecdy or ndirecdy, th would conflicr f rny mamcr or degrec vith the

pcrformarce of seciccs requncd undcr ttus agnement. When rnd if such prousions becooc lPPticablc,

Contncror also shal prompd; proride a disclosuc to ReciPient

2?. APPROPRIATIONS. This egreemcnt's terms are coflthBenr uPoD thc ReciPient making suf6cicn!

appropnatrons md authoriz.uon for the pcrformance of this agrecmcnt. If the ReciPient does not m'kc

."i1""", 
"pptnp.rat 

o". md luthorizations, .}ris 4reement maI bc tcrmin'tcd uPo' the.ReciPicnt g1ving

*ritt.n notii" to contla*or as set out in rhis agrceDcnt. The Recipienfs decisron wheth* sufficrcnr

appopflations te avadabL shal bc xccept€d b] Cootractor and shdl bc 6!.l

28.COMPLIANCEVITHLAW.t)ontractoragrccstocompl)'*1th'llfederal,st'tt'aodlocalstatutcs'
nnes, regulauons md ordioaoccs applicablc to t}rc *'ork or senices euthorized in this agr€cmeot

2g.PERMITS,LICENSESANDINSURANCE'Contractor,aritssoltcostandcxpcnsc'shallptocurc
atlpcrmitsandhcenscs.odinsuraDceasrcqucdbllas'mdpavallcharges,fees'rolalries'andglveaUnon€ts

".."r*.1 "n,f 
hcidcntal to thc duc and lawtut Prcsecuuon ol th€ 'enr'e' tr foflh in tlus 4reocnr'

t.-"".i." 
",a 

Cor"".,"is asents and cmplol cc' wdl nor bc conqdcrcd ReoPrcnr emPlovees Anv claims thrt

me| arise undrr the Srate ofTcxas s.otkai, compcnsatron las. on bchalt of c.nkacror and/or conrracix's

,dr' rn,l/or .mol 
^e.' 

and rnr cllim' madc br mr rtrrd prn a' a con'cqucnce ot r I r

'f;" r^', "i, ".,,;.,;. ,.d/o, ,:n,,ux,ort ,seni\ rnd/or cmfl',)eei at( rn nr' ua1 Rccrprenr ' ob[ganon or

,..p".,iuli y tfContractor fails to complv JtL rhc State.f'fe":, w,rke6 o,mJ,.a:uon h* and rpplicablc

rulis u'hen rcqwed to <lo so, r}c ag.eemcnr nay bt cancelcd bv thc Rccipicnt cffcctivc immedntelv
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30. JOINTLY DRAFTED. The prncs rcknou ledgc th.t this agrecment has been ioindy drrftcd by all of

31. COIJNTEBIARTS. If this agrccmot is qcoted in a number of identical couterprts, erch
counterpan t rn odginal md all comterpets, collectively, constitute one idstrummt.

32. HEADINGS. The headinss of thc sectroos of *ris agreemcnt ere insertcd orly for coni'cr',encc or
rcfctence and ere oot intended to be construed ro modi$, definc, [mn, or expand the mtcnt ofthc pames

33. AUTHORITY. Each pe(on sigoins below rcpresents ftat he or sh€ has read this agrecment n us
entirctE unde(taods its tcms; is duly authotized to exccute this lgrecmot on behalf of thc parg indicrtcd
bclow by his or her namc, and agtccs on bchdfof such party that such prry will be bound by those tms.

34. SIGNATORIES. l'ltrs Agrccment sh.I be signed br' .\nthonr Daud 'l\rncr, Itrr.or on behalf of lix n
of ,\nthon,v, 'ltxes and by lUark R,y. This Ag.eemcnt is effective as ofthc d.te tust $oi'. \'itten

IN VITNESS VHEREOF, .ach p,ro has executcd this agrccment ,n thc date fmr s rinen ebor.c

RF,(]IPILN'I':
'l;,tn of lnthoor', 'l esrs

Br
Aothony David ltrncr
\l:xor

CONvI&\C'lOR:
Mark Ray

Br
]lark l{ar


